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Sub: Modif icat ion in some paras of CM-S&D Policy-12

Following paras of CM-S&D Policy-12 have been modif ied as given below:-

1. Para (O) (a) of section-S has been modif ies as:-

a. Consequences for Poor Performance: Any franchisee who does not meet the
cut-off score on any parameters (type A or type B), becomes liable for penalty
as per the table given below:

* Base monetary Penalty up{o 2.5% of PBG based on weight-age defined for various
parameters of targets for evaluating performance may be decided by Circle Head.

-- Monetary penalty of f lat 150% of base monetary penalty shal l  be imposed by SSA
each t ime in the event of poor performance in any Type-A, Type-B parameter dunng
sixth months and onwards t i l l  the val idity of agreement.

Penalty Structu re for Franchisees

Class
of

Territory

Month 2nd 3rd 4th 5th
6th and

onwards**
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Rs.
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penalty

Monetary
penalty of
11Qo/o of

col. 3

Monetary
penalty
of 125ok

c o l . 3

Monetary
penalty of

f lat 150% of
col.  3 each
time in the
event of

poor
performance

300000

B 200000

a 100000



For example if any franchisee improves his performanca in the geventh m9nth in all
Type-A & Typ€-B parametgrs and perform pgorly on any parametgr in the gth mqnth,
then 150% of base monetary penaliy should !E imposed on franohisee by $$A in the 8'n
month and no penalty ghall b9 impo$ed in the seventh rnonth.

2..Para4.2(iiil of CM.$&D Poliay-12 has been modified as:-

The perfgrmance for each franchisee should be evaluated monthly by SS,A review
cammittee on the basis of above guidelines. lt should be noted that all existing territories
of the franchisee should be monitored individually i.e. performance of each franchisee
shall be done franchisee territory-wise. In qase the franchisee has territories across
multiple SSAs, eaah SSA must provide the performange inputs to the Circle which
should compile the territory-wise franchisee performance score. SSA must communicate
the montl'rly performance inputs to franchisee also so that he can improve.

3. Franchisee-wise target mentionod under parp 4.1 & 4.1.1 of section-4 of CM-S&D
Policy-l2.will be replaced as Franchigee-territory-wise target. a
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